planpros

Marketing
Plan

Executive Financial
Summary ik Projections

Viwur Buseess Name
Business Plan

1-Page Business Plan Template PDF

PLEASE READ THIS FIRST:

This One-Page Business Plan PDF is a FREE resource provided by PlanPros.ai. It's simple and
practical. But it's missing some major components found in our advanced software. Things
like automated financial statements, professionally designed layouts, and other Al features

help you complete your business plan in as little as 15 minutes.

PlanPros.ai doesn't just help you create a business plan—it builds it for you. The entire
business plan from your Executive Summary to the Operations Plan and everything in
between. It's not just filling in the blanks; it's crafting a story. Your story.

And then there’s the financial statements. Let's be honest, most entrepreneurs dread this
part. The math, the forecasting, the endless formatting. It's overwhelming. With PlanPros.ai,
you don't even need to think about it. Enter some basic data—like sales goals and pricing—and
the tool generates five-year projections: Income Statements, Balance Sheets, and Cash Flow
Statements. These aren't just placeholders; they're real, investor-ready documents.

Did you know that last year, over $100 billion was invested in U.S. startups? That's an
opportunity knocking. But only for those with solid business plans. Lenders and investors
don’t gamble on ideas—they back strategies.

So, are you sticking with the basics? Or are you ready to elevate your vision?

Get started with PlanPros.ai today. Your business deserves it.
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[Insert Your Company Logo]

[Company Name]

7 Date: [Month, Year]
? Location: [City, State]
@ Owner/Founder: [Your Name]
e/ Email: [Your Email]
€ Website: [Your Website]

Business Overview

What does your business do?
[Describe your business in 1-2 sentences. What product or service do you offer?]

What problem does it solve?
[Explain the main pain point or need your business addresses.]

Who is your target audience?
[Describe your ideal customer, industry, or community you serve.]

Unique Value Proposition

Why will customers choose you?
[Highlight what makes your business different—pricing, quality, convenience,
technology, customer service, etc.]

What is your competitive advantage?
[List key features or benefits that set you apart from competitors.]

Revenue Model & Pricing

How will your business make money?
[Explain your revenue streams—product sales, service fees, memberships,
subscriptions, advertising, etc.]

What is your pricing strategy?
[Include pricing details for your products or services and how they compare to
competitors.]



Marketing & Sales Strategy

How will you attract customers?
[List your key marketing methods—social media, paid ads, networking, email
marketing, SEO, etc.]

What sales strategies will you use?
[Describe how you will convert leads into paying customers—referrals, promotions,
sales calls, in-store events, etc.]

Key Milestones & Business Goals

What are your short-term and long-term goals?
[Set measurable objectives—launch date, first 100 customers, first S10K in revenue,
expansion plans, etc.]

What steps will you take to achieve them?
[Outline specific actions and deadlines to reach your goals.]

Financial Projections & Funding Needs

What are your projected revenues and expenses?
[Estimate your expected income, operating costs, and profit margins over the next
year.]

Do you need funding? If so, how much?
[Specify if you're seeking investment, loans, or grants and how the funds will be
used.]

Next Steps & Action Plan

What are the immediate next steps to move forward?
[List the top three priorities for the next 30-90 days to launch or grow your
business.]
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Business Plan (In Just Minutes)?
Get Started Now!

Try PlanPros for Free
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Graphic Organizer Version (For Visual Thinkers)

If you prefer a more creative, visual approach, use this version as a table or mind map:

Section Your Business Plan

Business Name

[Enter Business Name]

Founder(s)

[Your Name(s)]

Business Overview

[Briefly describe what your business does]

Problem Solved

[Describe the need or gap your business fills]

Target Market

[Who are your customers? Age, location, industry, etc.]

Unique Value
Proposition

[What makes your business stand out?]

Revenue Model

[How will you make money? What are your revenue streams?]

Pricing Strategy

[What do you charge? How does it compare to competitors?]

Marketing Strategy

[How will you promote your business?]

Sales Strategy

[How will you convert leads into customers?]

Business Goals

[Short-term and long-term goals with timeframes]

Financial Projections

[Expected revenue, costs, and profit margins]

Funding Needs

[How much capital do you need, if any?]

Next Steps

[Top priorities for the next 30-90 days]




Sign Up For = planpros Today!
Finish Your Business Plan & Grow

Why PlanPros?

Created by Dave Lavinsky, the US’ leading business plan specialist over
the past 25 years (as opposed to business plan software created by an
overseas tech guy who has no idea what US investors and lenders
want/need to see).

100% Satisfaction Guaranteed: If you don't love PlanPros, let us know
within the 30 days and we'll gladly refund your money.

Support from a team that has helped over 1 million entrepreneurs and
business owners successfully create business plans.

Ready to Complete Your
Business Plan (In Just Minutes)?

Get Started Now!

Try PlanPros for Free
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