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PLEASE READ THIS FIRST:

This Lean Business Plan Template PDF is a FREE resource provided by PlanPros.ai. It's simple
and practical. But it's missing some major components found in our advanced software.
Things like automated financial statements, professionally designed layouts, and other Al
features help you complete your business plan in as little as 15 minutes.

PlanPros.ai doesn't just help you create a business plan—it builds it for you. The entire
business plan from your Executive Summary to the Operations Plan and everything in
between. It's not just filling in the blanks; it's crafting a story. Your story.

And then there’s the financial statements. Let's be honest, most entrepreneurs dread this
part. The math, the forecasting, the endless formatting. It's overwhelming. With PlanPros.ai,
you don't even need to think about it. Enter some basic data—like sales goals and pricing—and
the tool generates five-year projections: Income Statements, Balance Sheets, and Cash Flow
Statements. These aren't just placeholders; they're real, investor-ready documents.

Did you know that last year, over $100 billion was invested in U.S. startups? That's an
opportunity knocking. But only for those with solid business plans. Lenders and investors
don’t gamble on ideas—they back strategies.

So, are you sticking with the basics? Or are you ready to elevate your vision?

Get started with PlanPros.ai today. Your business deserves it.
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Sample Lean Business Plan Template for
Product-Based Startups

Business Model & Value Proposition

[Startup Name] is a [describe your product] designed to solve [specific problem] for [target
customers]. Unlike existing solutions, our product offers [unique value proposition],
making it [more efficient, affordable, sustainable, or user-friendly].

Target Market & Competitive Advantage

Our product serves [primary customer segments], who experience [pain points related to
the problem]. The market for [industry] is expected to grow to [market size], creating a
strong opportunity for scalable growth.

Customer Segment Needs & Pain Points Why [Startup Name]?
[Segment 1] [Pain points] [Unigue benefits]
[Segment 2] [Pain points] [Unique benefits]
[Segment 3] [Pain points] [Unigue benefits]

Unlike competitors such as [main competitors], we differentiate by [key advantages, such
as cost, design, sustainability, technology, or ease of use].

Revenue Model & Pricing Strategy

Our business generates revenue through [sales model], with pricing designed to be
competitive and profitable.

Revenue Stream Pricing Projected Contribution

Product Sales [SX per unit] [X% of revenue]




SUbsc;rFI)F;'izsz;del B [SX per month/year] [X% of revenue]
Upsells & Add-ons [SX per item] [X% of revenue]

Projected revenue for Year 1is [$X], with growth to [SX] by Year 3 through product
expansion and scaling sales channels.

Cost Structure & Break-Even Analysis

Our primary costs include product development, production, and distribution:

Expense Type Cost

Product Manufacturing SX per unit
Packaging & Shipping SX per order
Research & Development SX annually
Employee Salaries SX annually
Marketing & Advertising $X per month

The break-even point is reached at [X units] sold per month, with an average profit
margin of [X]% per unit.

Sales & Marketing Strategy

Customer Acquisition Strategy

e E-commerce & Website Optimization - Online store with SEO-focused product
pages

e Social Media & Influencer Marketing - Targeted campaigns featuring product
demonstrations

¢ Retail & Wholesale Partnerships - Agreements with distributors and
brick-and-mortar retailers

Growth Strategies



e Expanding to new markets and demographics
e Introducing complementary products and upsells
e Leveraging customer referrals and repeat purchases

Key Milestones & Growth Plan

Milestone Target Date Key Performance Indicators (KPIs)
Product prototype finalized Month X Ready for beta testing
First 1,000 units sold Month X Achieve S$SX in revenue
Retail partnerships secured Month X X stores carrying our product
International expansion Year X Sales in X new markets

[Startup Name] is positioned to become a leader in [industry] by offering [key value
proposition]. With a scalable business model, strong demand, and a clear path to

profitability, we are ready to bring our innovative product to market and establish a loyal
customer base.
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Sample Lean Business Plan Template for
Service-Based Startups

Business Model & Value Proposition

[Startup Name] is a [service] that helps [target customers] solve [specific problem] by
providing [key benefits]. Unlike traditional options, our service is [more convenient,
affordable, specialized, or personalized], making it the best choice for [industry or
customer segment].

Target Market & Competitive Advantage

We serve [primary customer segments] who experience [common pain points related to
the problem]. The demand for [service industry] is growing, with the market expected to
reach [SX] by [year].

Customer Segment Needs & Pain Points Why [Startup Name]?
[Segment 1] [Pain points] [Unigue benefits]
[Segment 2] [Pain points] [Unigue benefits]
[Segment 3] [Pain points] [Unigue benefits]

Current alternatives include [competitors or DIY solutions], but we differentiate by offering
[unique service features, better pricing, superior customer experience, etc.].

Revenue Model & Pricing Strategy

Our revenue is generated through [pricing model], which is structured for scalability and
profitability.

Revenue Stream Pricing Projected Contribution

One-time Service Fees [SX per service] [X% of revenue]




Subscription Plans [SX per month/year] [X% of revenue]

Corporate & Bulk Contracts Custom pricing [X% of revenue]

First-year revenue is projected at [$X]. growing to [$X] by Year 3 as we scale operations
and expand our customer base.

Cost Structure & Break-Even Analysis

Our cost structure includes operational expenses such as labor, software, and marketing.

Expense Type Cost

Employee Salaries SX annually
Software & Tools SX per month
Office/Operational Costs SX per month
Advertising & Marketing SX per month
Customer Acquisition Costs SX per client

Our break-even point is reached at [X clients per month], with an average profit margin
of [X]% per service.

Sales & Marketing Strategy

Customer Acquisition Strategy

o Referral & Word-of-Mouth Marketing - Incentivizing customer referrals
e SEO & Content Marketing - Blog posts and guides targeting [industry keywords]
e Social Media & Paid Advertising - Targeted ads reaching [ideal customers]

Growth Strategies

e Expanding service offerings to new locations or customer segments
e Partnering with complementary businesses for cross-promotion



e Creating tiered pricing models for premium services

Key Milestones & Growth Plan

Milestone Target Date Key Performance Indicators (KPIs)
Business launch Month X First 100 customers acquired
$10K in monthly revenue Month X Consistent bookings
Expansion tc.> additional Year X X new cities served
locations
Establish B2B partnerships Year X X corporate contracts signed

[Startup Name] is solving a critical problem in [industry] with a scalable, high-demand
service. With a strong business model, strategic marketing plan, and a clear path to
growth, we are positioned to become a leading provider in [service sector].
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Sign Up For = planpros Today!
Finish Your Business Plan & Grow

Why PlanPros?

Created by Dave Lavinsky, the US’ leading business plan specialist over
the past 25 years (as opposed to business plan software created by an
overseas tech guy who has no idea what US investors and lenders
want/need to see).

100% Satisfaction Guaranteed: If you don't love PlanPros, let us know
within the 30 days and we'll gladly refund your money.

Support from a team that has helped over 1 million entrepreneurs and
business owners successfully create business plans.

Ready to Complete Your
Business Plan (In Just Minutes)?

Get Started Now!

Try PlanPros for Free



https://planpros.ai/plan/?utm_source=lean-business-plan&utm_medium=PDF&utm_campaign=seo

	Lean Business Plan Template PDF 
	Sample Lean Business Plan Template for Product-Based Startups 
	Business Model & Value Proposition 
	Target Market & Competitive Advantage 
	Revenue Model & Pricing Strategy 
	Cost Structure & Break-Even Analysis 
	Sales & Marketing Strategy 
	Customer Acquisition Strategy 
	Growth Strategies 

	Key Milestones & Growth Plan 

	Sample Lean Business Plan Template for Service-Based Startups 
	Business Model & Value Proposition 
	Target Market & Competitive Advantage 
	Revenue Model & Pricing Strategy 
	Cost Structure & Break-Even Analysis 
	Sales & Marketing Strategy 
	Customer Acquisition Strategy 
	Growth Strategies 

	Key Milestones & Growth Plan 



